Virtual
EXECUTIVE RISK
MANAGEMENT
DEVELOPMENT
PROGRAM
Providing a Strong Foundation
for the Next Generation
of Northwest Bankers

November 2020 - February 2021
WBA/OBA Members*: $1,950

Non-Members: $2,950

Register Here:

www.wabankers.com/ermdp

Virtual 2020 Executive Risk
Management Development Program
As technology advances, senior executives and management must constantly
revaluate how their organization handles risk. Retaining qualified individuals who
have a firm understanding of risk management is a cruical piece of the banking
ecosystem, and many banks need to quickly ramp up their risk management
programs with employees and knowledge they already have. The Executive Risk
Management Development Program (ERMDP) was designed to help you grow
the talent within your organization to fill that gap and move it forward.
The Virtual ERMDP is an intensive, 12-session program designed to challenge
and develop your most talented up-and-coming managers. Class sessions are
led by seasoned professionals who will help students acquire the skills required for successful leadership of financial institutions in today’s demanding marketplace. Homework is required between sessions, and participants work with a mentor from within their banks, adding an additional dimension that
is truly unique in our industry.
Feedback from graduates shows that this program helped them grain a broader understanding of this
area and allowed them to build comprehensive risk management programs within their bank.
We understand your need to continue growing the talent within your bank. The Executive Risk Management Development Program will help you do just that.
Glen Simecek
Washington Bankers Association
President and CEO

Before Enterprise Risk Management (ERM) became the buzz word that it is
today, CEOs were also the de facto chief risk officer. It was up to them to
understand the relationship between asset quality, liquidity, earnings, and
capital. It was also up to them to build a strong culture that respected risk
management while knowing that rewards required some risk.
Today, ERM can sometimes become an exercise in completing checklists. This
Executive Risk Management Program brings the big picture back into the equation. It is a great program for those that aspire to become chief risk officers. But
it’s also a great program for anyone in the bank that wants to better understand
the business of banking and the risk versus reward that CEOs have balanced for
generations.
Participants will leave with an understanding of how banks manage risk versus reward. Participants will
meet with executives in all areas of the bank, helping to break down silos and build better relationships
throughout the organization. Who at your bank aspires to be a leader? Who wants to better understand
the business of banking? Please consider giving them this opportunity.
Roberta Wagner
Partner, Bugbee Wagner
ERMDP Advisor

Program Curriculum
OVERVIEW & GOVERNANCE
November 12, 2020 • 9-11 am; 1-3 pm
This session will introduce both Enterprise Risk Management and this program. An important part of any bank’s risk
management is governance, culture and reputation risk. This
session will look at the values, customs, and traditions of an
organization and analyze how they affect the internal control
environment as defined by COSO (The Organizing Committee of the Treadway Commission.) Tools to consider cultural
characteristics will be provided and discussed in relationship
to mergers and acquisitions.
Instructor: Roberta Wagner, Partner, Bugbee Wagner

TOOLS OF RISK MANAGEMENT
December 3, 2020 • 9-11 am; 1-3 pm
This part of the program will be introduced over two sessions, beginning with the foundational elements required to
execute a world-class ERM program. Understanding these
fundamentals will allow attendees to assess them to determine how they can help grow and mature their own ERM
programs today and into the future. The second session will
focus on how to develop a monitoring system for key risks
(KRI’s) that are determined operationally or during strategic
planning so that you can be more proactive in managing
those risks if and when they begin to materialize. Ultimately
making better risk-based decisions to save time and achieve
more effective capital deployment.
Instructor: Bill Hord, VP, Quantivate

STRATEGIC RISK
December 17, 2020 • 9-11 am
Strategic risk may arise from adverse business decisions,
improper implementation of decisions, inadequate risk
management infrastructure, or ineffective responsiveness to
emerging industry changes. Areas of focus during this session will include understanding a risk manager’s roles and
responsibilities, the strategic planning process, identifying
strategic risks and establishing KRIs for those risks.
Instructor: Tom Henning, EVP/Chief Risk Officer, Heritage Bank

“The actionable tools I gained from the
intensive, year-long program helped me
succeed in guiding my bank in controlling
risk throughout the company. As a risk
officer, I already analyzed risk at many levels
throughout the bank, however, pulling it
all together and creating a comprehensive
ERM program from scratch caused me to
feel a bit lost. Having completed this
program, I feel more knowledgeable and
confident. The networking and
conversations that took place during each
class were equally valuable takeaways and
added to the overall experience. ”
Rhonda Morris, SVP/Chief Risk Officer,
Liberty Bank

ASSET QUALITY
December 17, 2020 • 1-3 pm
Within the financial services industry, understanding and evaluating credit risk is a vital piece of the bank’s prosperity. Credit
risk represents the risk that a borrower could fail to perform on
an obligation. In this session the focus will be on understanding how to identify credit risk by using standard loan rating
systems. Students will learn how to evaluate loan review and
examination reports related to asset quality. A discussion of
macro analysis of concentrations will be considered along with
a discussion of methods of stress testing loan portfolios. Key
Performance Indicators (KPIs) will be discussed.
Instructor: Roberta Wagner, Partner, Bugbee Wagner

EARNINGS, ALM & LIQUIDITY
January 7, 2021 • 9-11 am
In this session, students will focus on the area of financial risk,
including earnings, asset liability management (including interest rate risk), and liquidity. Students will learn how to evaluate
their bank’s financial statements and comprehend key financial
ratios. Students will also consider how changes in market conditions impact the bank’s earnings, net interest margin, ability
to fund loan growth and the overall risk profile of the bank.
During the session, discussion will also address the importance
of a stable core deposit base and managing the asset and liability mix of the bank’s balance sheet.
Instructor: Paul Allen, Shareholder, Saltmarsh, Cleaveland & Gund

TECHNOLOGY RISK & VENDER MANAGEMENT
January 7, 2021 • 1 - 3 pm
This session will focus on risks associated with today’s technology such as cyber security, data integrity, business continuity, and change management. Students are not expected to
become technical experts but will be taught to recognize red
flags, choose the right questions to ask, and develop KPIs for
the area. Students will also identify and apply vendor management practices that reduce risk.
Instructor: Heidi Sexton, EVP/ COO, Sound Community Bank

ASSESSMENT RISK
January 21, 2020 • 9-11 am
Compliance risk arises from violations or nonconformance
with laws, regulations or prescribed practices which govern
the bank’s activities. Compliance monitoring systems will be
discussed in detail as well as methods to evaluate the quantity
of risk, the quality of mitigation and residual risk. Students will
review consumer inquiry/complaint systems, the Community
Reinvestment Act and the Bank Secrecy Act from a risk standpoint.
Instructor: Bill Hord, VP, Quantivate

COMPLIANCE RISK
January 21, 2021 • 1-3 pm
Compliance risk arises from violations or nonconformance with laws, regulations or prescribed practices
which govern the bank’s activities. Compliance monitoring systems will be discussed in detail as well as
methods to evaluate the quantity of risk, the quality of mitigation and residual risk. Students will review consumer inquiry/complaint systems, the Community Reinvestment Act and the Bank Secrecy Act from a risk
standpoint.
Instructor: Dave McCrea, Consultant, McCrea Consulting

PROBLEM BANK CASE STUDIES
February 4, 2021 • 9-11 am
Students will review examples of problem bank case studies, utilizing all of the prior course material to identify how the risks could have been addressed earlier.
Instructors: Roberta Wagner, Partner, Bugbee Wagner

RISK APPETITE STATEMENT & WRAP-UP
February 4, 2021 • 1-3 pm
Students will use all of the information from the prior sessions to craft a Risk Appetite Statement and related
KPIs. This hands-on exercise will ensure that students leave the program with a good understanding of how
to monitor risks and methods to present a risk appetite statement to executive management and the board
of directors.
Instructors: Roberta Wagner, Partner, Bugbee Wagner

“The Executive Risk Management Development Program teaches bankers from all
disciplines to evaluate risk from a holistic view and gives institutions the ability to
gauge risk from an enterprise level.”

Steve Politakis, CEO, Kitsap Bank
“Risk management touches every department, product and service in banking. This
WBA program provides an overall perspective of enterprise risk management
fundamentals as well as education, resources and tools in each aspect of risk
management. I highly recommend this program to individuals who want to increase
their depth and range of knowledge in the area of risk.”

Tammy Hanson, EVP/CAO, First Sound Bank

2020 Executive Risk Management
Development Program
WHO SHOULD ATTEND?
A risk management approach to all areas of bank
activity is gaining prominence. A bank that has an
effective risk management program in place is better
able to assume risk (and gain the related reward) with
the comfort of knowing that those risks have been
appropriately identified, mitigated and monitored.
Any mid-level manager will benefit from a better
understanding of risk throughout the organization.
Human resource managers will understand challenges
and risks faced by various divisions of the bank.
Controllers, accountants, credit managers, and IT
managers will learn how other functional areas need
certain data to manage risk. Retail professionals will
gain a clear understanding of the importance of their
role in the overall risk profile, and risk professionals,
audit managers and compliance officers will be able to
increase their competencies outside their normal area
of expertise.

BENEFITS
Students who successfully complete this program will
finish with a toolkit, dashboard and the skills required
to implement a risk management program within their
bank, including a solid understanding of analytics.
Homework assignments require participants to talk to
managers and executives in a variety of areas to help
understand how the bank handles risk, which ensures
participants learn more about their institution. As regulators move toward more emphasis on risk management and related requirements, the bank will have a
cadre of people capable of becoming a risk officer.

MENTORSHIP PROGRAM
A unique aspect of the ERMDP is the mentorship
program. It was designed to provide access to an
executive mentor from their bank who works with
them on a monthly basis to reinforce the classroom
learning experience, introduce them to key executives
at their institution, and pair them with business
experts for assistance in their homework preparation.

Each student is required to have a mentor during the
program; they are expected to interact frequently with
them and to use them as a sounding board to assist in
understanding topics that may be outside their current
knowledge base. This is one of the few banking-related
ERM programs in the country where mentor and
mentee are partnered to ensure the most complete
development of the student.

HOMEWORK
Participants are required to complete 6-8 hours of
homework prior to each class. This prepares them to
best understand the topics, challenges them to be
proactive in their learning, and to seek out the advice
of key individuals within their own institution when
needed. After completing their individual assignments,
the participants then confer with a diversified study
group (bankers with differing skill sets) within their
class to compare notes and learn how their peers
approached the questions.

COST FOR PROGRAM
Members of the Oregon and Washington Bankers
Association:
• $1,950 per student
Non-Members:
• $2,950 per student

ATTENDANCE
Attendance is required at all 10 sessions. We recognize
that certain absences cannot be avoided and will
approve missed courses on a case-by-case basis. It is
still expected that all course work be completed for any
missed class. In order to complete the entire program,
there can be no more than one absence. If more than
one class is missed, the student will not receive their
graduation certificate, but can earn it by attending the
missed class the next year.
It is each student’s personal responsibility to attend all
scheduled classes and events, complete all homework
assignments, and fully participate in all group
assignments and team building exercises.

Registration Form
(photocopy for additional registrants)

Name _______________________________________________________________________________________________
Title ________________________________________________________________________________________________
Bank/Firm ___________________________________________________________________________________________
Work Address ________________________________________________________________________________________
City/State/Zip ________________________________________________________________________________________
Phone ______________________________________________________________________________________________
Cell Phone ___________________________________________________________________________________________
Email _______________________________________________________________________________________________
Mentor Name ________________________________________________________________________________________
Title and Bank _____________________________________________________________________________________
Phone Number ____________________________________________________________________________________
Email ____________________________________________________________________________________________
Manager Name ______________________________________________________________________________________
Title and Bank _____________________________________________________________________________________
Phone Number ____________________________________________________________________________________
Email ____________________________________________________________________________________________
Enclosed is a check for $_____________________________ OR VISA/Mastercard # ______________________________
Expiration Date ______________________________ Name on Card ___________________________________________
Billing Contact Name _________________________________________________________________________________
Billing Contact Email _________________________________________________ Phone __________________________

Send completed registration forms to: Registration@wabankers.com
Mail: WBA, 1601 Fifth Avenue, Suite 2150, Seattle WA 98101
Call: (206) 447-1700. Online: www.wabankers.com/ermdp

Recommended Prerequisites

Before joining the WBA’s ERMDP, we strongly recommend several courses to help you
prepare and be successful. These courses are offered through the ABA and are available
online at your convenience. Contact WBA for more information about registration.
Elements of an Operational Risk Management Program
Vendor Risk Management
Oversight and Management of Operational Risk
*Attendance at WBA programs is limited to employees, officers and directors of WBA members, non-members eligible for membership in the WBA and members of other state banking
associations which grant reciprocal privileges to WBA members.
Cancellation Policy: For all cancellations that occur up to seven days prior to the start date, a $50 cancellation fee will be charged. For cancellations with less than seven days notice, there
will be no refunds. A substitute can attend at no fee. For cancelled courses and/or seminars, full fees will be refunded. Cancellation Procedure: Cancellations must be sent in writing to the
WBA office via email, fax, or mail. No refunds will be granted until a written cancellation request is received by WBA.

Risk
management
is every
banker’s job.

STEP UP
YOUR
CAREER.

1601 Fifth Avenue, Suite 2150
Seattle, WA 98101
Ph: (206) 447-1700
www.wabankers.com

